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Your fire service personnel know 
what to do and how to do it in the 
event of an emergency. 
But you know that running a fire 
station is about so much more. 
It’s about leadership, planning, 
delivery and improvement. 

Do your current managers have the 
skills and knowledge to manage 
people, resources and risk? And 
the people in your talent pool who 
are part of your succession plans? 

  Course Overview 
   IFTC is offering a modular based 

   programme leading to a Skills for Justice 

   Level 4 qualification in operations  

   management for fire service personnel. The 

   course will comprise a wide range of 

   blended learning activities including pre 

   course study, taught sessions in the  

   classroom, incident simulation, case study 

   analysis, one-to-one coaching and tutorials, 

   and the identification of additional learning 

   needs through a personal development 

   plan. 
   

  The qualification consists of mandatory units: 

 

• Develop, implement and evaluate 

operational plans for own area of 

responsibility 

• Provide leadership and direction for 
own area of responsibility 

• Implement change in own area of 

responsibility 

• Address performance problems 
affecting team members 

 

 
  Total Qualification Time (TQT): 200 hours 

  Guided Learning Hours (GLH): 80 hours 
 

  This is a certificated course which will require 
  post course assignments and other student- 

  centered activities that is mandatory for all 

  students to achieve the qualification. This will  
  include a number of workbooks and 

  assignments guided by the tutor with a final 
  element being a written project. 

 

 
 

   To book a place on this course please call or 
   email our team on: 

 

   01325 333 317 
   bookings@iftc.co.uk 
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The International Fire 
Training Centre is a 
leading global resource 
offering an unrivalled 
range of specialist 
training, educational 
and consultancy services 
to the firefighting 
community worldwide. 

 
 

 

 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

We produce elite, fully 

accredited firefighters of the 

highest caliber, who have the 
skills, knowledge and 

confidence required to protect 
and safeguard your people, 
assets and reputation, even in 
the most extreme 
environments. 

 

As a progressive, 

groundbreaking organisation, 

for over three decades we 
have built a proven 

reputation for sustained 
innovation, unparalled 

industry knowledge, and 

customer service that is 
second to none. 

 

In addition to our world class 

training and educational 
programmes, our 

international network of 
trusted and experienced fire 

specialists provides expert 

consultancy services to clients 
worldwide. 


