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Course Overview

Meets the requirements of CAP 699 Aviation
Fire Service Manager Units:

¢ AFSM 3 — Plan and implement activities to
meet service delivery needs.

AFSM 4 - Manage the effective use of
resources

AFSM 5 — Manage the performance of
Teams and Individuals to achieve
objectives

AFSM 6 — Develop teams and individuals
to enhance work-based performance

AFSM 7 - Provide information to support
decision making

Meets identified Training Needs*:

Working with people as individuals and
teams

Managing yourself
Personal skills
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Facilitating Innovation and change
Your fire service personnel know Continuous Improvement
o o Staff performance and discipline
what to do and how to do it in the
Staff development
event of an emergency. Dealing with conflict

But you know that running a fire Qualification

. . The Airport Fire Service Managers Course SFJ]
Stathn IS abOUt SO mUCh more. Awards will have two elements:
It’'s about |eadersh|p, plannlng, 1. Certificate of Attendance for delegates

. . who want to attend but do not want to
d el Ive ry and Im p roveme nt 0 undertake the assignment work.
2. Certificate of achievement that requires
Do your current managers have the elegates to submit a piece of additional
kl | | n kn Wl t man work following the end of the course.
S >a d o edg € 1o . d ag € The Airport Fire Service Managers Course is
people, resources and risk? And accredited by SFJ at both levels.
the people in your talent pool who
5 To book a place on this course please call
are part of your succession plans? or email our team on:

01325 333 317

bookings@iftc.co.uk



