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Aviation Safety

Safety is the priority in all our activities. We are committed to implementing, developing, and
improving strategies, management systems and processes to ensure that all our aviation activities
uphold the highest level of safety performance, meet national and international standards, and
ensures the safety of all our people and those affected by what we do.

Our commitment is to:

e continuously promote, develop and embed a positive, psychologically safe and ‘just’ safety
culture in all our aviation activities and always acknowledges that the safety of our people,
partners and those affected by what we do, is paramount

e ensure that the management of aviation safety is the primary responsibility of all those
managing and delivering our aviation activities and to always ensure appropriate resourcing of
sufficient levels of Suitably Qualified & Experienced Personnel, commensurate with delivering
safe Aviation operations and activities.

e ensure the implementation of the Safety Management System (SMS) (as per any relevant
aviation safety programme), with an emphasis on promoting a robust and just safety culture.
The proactive and predictive safety methodologies are aimed at identifying hazards before the
reactive safety techniques are necessary

e define safety thresholds linked to organisational safety performance indicators and
communicate them to employees and to ensure they are frequently reviewed

e clearly define accountabilities and responsibilities for the delivery and performance of the
organisation’s aviation SMS

e establish and operate risk management and hazard identification processes, including a
reporting system, to eliminate or mitigate the safety risks of the consequences of hazards

e provide confidential resources for everyone to report safety concerns or violations. We will
promote a culture of open reporting for all safety hazards Any action of gross negligence, wilful
violations and destructive acts will not be tolerated

e comply with and, wherever possible exceed, legislative and regulatory requirements and
standards

e continuously improve our aviation safety performance through constant monitoring,
measurement and regular review and ensure that externally supplied systems and services to
support our aviation operations meet our safety performance standards

e identify where Serco does not have majority control of an organisation undertaking aviation
activities, and to actively encourage the adoption of the principles of this policy
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