Group Policy Statement s e rcg
Health, Safety and Wellbeing

Wherever we work we make sure that we maintain a healthy and safe working environment
and promote a positive and equitable culture in which we continually improve our
performance. Our work is never so urgent or important that we cannot take time to do it
safely and with consideration for our wellbeing.

Wherever we work, we are committed to the prevention of injury, incident and ill health.
Our policy is to:

e define and communicate strategy, policy and procedures to protect the health, safety
and wellbeing of our people and those to whom we owe a duty of care

e assess and manage health, safety and wellbeing risk including controlling specific
occupational health exposures and psychosocial risks

e promote, support and assess the health and wellbeing of our people

e provide necessary resources and identify, train and effectively use competent people,

allocating health, safety and wellbeing responsibilities to those who have the necessary
skills

e meet and, where appropriate and possible, exceed legal and other requirements that
apply

e actively encourage the engagement and input of employees and others to identify,
control and manage risk

e sethealth, safety and wellbeing objectives and thresholds that reflect the strategic plan
and the intent to continuously improve

e report and investigate incidents to identify root causes, prevent recurrence, and to act
on investigation findings and treat people fairly

e regularly review the suitability and effectiveness of our management systems and
identify the improvements we need to make to continuously improve

e collaborate and co-operate with customers, partners, contractors, suppliers and other
stakeholders where we share, supervise and manage responsibilities, premises and
activities

e ensure where possible and applicable that the physical environments that protect our
people and our assets are safe, secure and fit for purpose.

We will put this policy into practice and continuously grow a positive, engaged,
psychologically safe environment that actively encourages good health, safety and
wellbeing practices that supports our Zero Harm vision. By applying effective policies,
systems and processes everybody who works for us, anywhere, will act in a safe and healthy
way when making decisions and taking action.
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