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Group Policy Statement  
  

  

People  
  

Our success is a reflection of our people, so being a great business depends on us having great 

people. Great people flourish when they are engaged, inspired and motivated to give their best. To 

support our people in meeting their potential and working to the best of their ability, we need 

effective policies, systems and processes for recruiting, developing, rewarding, reviewing and 

managing our people.  

Our policy is to:  

• develop, maintain and implement people policy and procedures that are fit for purpose, meet 

legal and regulatory requirements, and enable us to protect our people, our business and our 

ongoing resource requirements  

• have the appropriate capabilities, skills and resources to meet current and future requirements 

by sourcing, attracting, recruiting, inducting and developing a diverse and inclusive workforce  

• reward our employees fairly, recognising experience and performance, with consideration to the 

external market and all applicable laws relating to pay. This policy includes providing appropriate 

benefits and support to internationally mobile colleagues  

• build the skills and capabilities of our workforce through career opportunities, learning and 

development experiences to meet current and future business requirements  

• regularly review levels of colleague experience and develop action plans across the business to 

improve engagement  

• build a diverse workforce and inclusive workplace by applying our policies and processes 

equitably for all colleagues, regularly monitoring impact through diversity and inclusion metrics 

and, where we see systemic patterns of exclusion, address it  

• promote, support and assess the health and wellbeing of our people   

• adhere to local legislation when working with employee representative bodies and unions who, 

where appropriate, will be recognised through local agreements. Where collective bargaining is 

in place we will consult in a timely manner  

• ensure that, having first encouraged improvement, matters requiring disciplinary action will be 

investigated fully and dealt with fairly giving employees the opportunity to respond before taking 

formal action  

• ensure all employees have access to a procedure to help deal with grievances relating to their 

employment fairly and without unreasonable delay  

• support and contribute to the social and economic wellbeing of those communities in which we 

work and encourage people to take part in projects that strengthen these communities  

  

We will put this policy into practice through strong leadership and consistently applying our values 

and locally approved policies, standards, operating procedures and processes.   
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